,MQ\’E""? 5 U A L I TY EXECUTIVE OFFICE
MATTERS ™™

2021 Fall Newsletter. A newsletter supporting managers and employees in
promoting the effectiveness, efficiency, and quality of County public service.

COMMISSION NEWS

34TH ANNUAL
PRODUCTIVITY AND QUALITY AWARDS
OCTOBER 13, 2021

The Quality and Productivity
Commission will host the 34th
Annual Productivity and Quality
Awards (PQA) program on
Wednesday, October 13, 2021.
This year's theme is "Leading
with Excellence". For the first
time, this year's PQA will be a
virtual event. The Commission
received 147 entries for awards
consideration. Thank you to all
the departments that submitted a
proposall!! This year,
Commissioners and Productivity
Managers were given a week to
review and score the projects.
The Evaluations were conducted
from July 27, 2021 to August 5,
2021. Congratulations to all the
Commission Specials and Top Ten winners! Who will receive the
coveted Bronze, Silver and Gold Eagle Awards? Join us at the PQA on
October 13, 2021 to find out. Good luck to everyone!

DATES TO REMEMBER

34th Annual PQA - October 13, 2021 (Virtual Event)




PMN General Meeting and Training - November 3, 2021

New Managers Orientation - November 4, 2021

PMN Holiday Reception - December 1, 2021

NETWORK'S CORNER

The Commission welcomes the following Productivity Managers who have been
appointed to represent their respective departments:

Kirk Shelton, 2nd District

Caroline Torosis, 2nd District

Megan Moret, Arts & Culture

Brenda Duran, Board of Supervisors, Executive Office
Lev Levon, Board of Supervisors, Executive Office
Ericka Vayas, Consumer and Business Affairs
Julia Kim, Fire

Ann Dolan, Superior Court
Yvonne Palmer, Probation

Productivity Managers play a valuable role in accomplishing many of the
Commission's events and goals throughout the year. They are highly respected and
valued by the Commission!

Loans and Grants Awarded to Departments

Established by the Board of Supervisors in 1984 as a
function of the Quality and Productivity Commission,
the Productivity Investment Fund (PIF) program is used
to help departments jump-start pilot projects, develop
creative strategies to enhance delivery of services,
improve the effectiveness and efficiency of operations,
and produce cost savings and/or generate revenue.

The Commission solicits proposals each quarter and
carefully reviews project merits in a three-step vetting
process before approval.

To view projects approved for loans, grants, or a combination of both click here.

Please contact the Commission office at Iperez@bos.lacounty.gov for additional
information.



http://qpc-staging/Portals/QPC/Productivity Investment Fund/Pdf/Cumulative PIF Awards for FY 2021-22_1.pdf?ver=d2f4XV6CRh4703Zy_EAN2Q%3d%3d

The Commission visits all County departments on a two-year
cycle where Commissioners meet with the Department Head
and their Executive Team. The purpose is to gain insight into
departmental operations and priorities, and to provide support
for efforts to enhance quality and productivity.

Due to the Public Health Officer's order regarding large gatherings, the
Commission has decided to host the Department Visits virtually for 2021.
Click on the departments highlighted below to view the results of their visit.

The following departments are scheduled for a visit in 2021.

Agricultural Commissioner/Weights and Measures
Alternate Public Defender
Arts & Culture
Animal Care and Control
Auditor-Controller
Beaches and Harbors
Children and Family Services
Health Services
Human Resources
LA County Library
Medical Examiner-Coroner
Mental Health
Museum of Art
Natural History Museum
Public Health
Public Works
Regional Planning
Registrar-Recorder/County Clerk
Treasurer and Tax Collector

To view the results of last year's visits, click here.

Commission Web

Annual Report

Shared Practices Report

Leadership Conference

Productivity Investment Fund

Productivity and Quality Awards

Productivity Managers' Network

Prosper LA

2020 Recognition



http://qpc.lacounty.gov/Portals/QPC/Department Visit Committee/Pdf/ACWM Department Visit Report 2021_Final.pdf?ver=sxhpsH_Ec9c4gbH3cmbTGQ%3d%3d
http://qpc.lacounty.gov/Portals/QPC/Department Visit Committee/Pdf/APD Department Visit Report_FInal.pdf?ver=EhOAAd3uOUpRGtddoEeV1Q%3d%3d
http://qpc.lacounty.gov/Portals/QPC/Department Visit Committee/Pdf/Arts and Culture Department Visit Report_Final.pdf?ver=5SB9e7FPz6JxNSgsPUyDOg%3d%3d
http://qpc.lacounty.gov/Portals/QPC/Department Visit Committee/Pdf/DACC Department Visit Report 2021_Final.pdf?ver=cWWq9e7FW5G8zv6_4iKrGQ%3d%3d
http://qpc.lacounty.gov/Portals/QPC/Department Visit Committee/Pdf/Auditor-Controller Dept Visit Report 2021_Final.pdf?ver=h88SEI93ObvSGHUCm2Tp5A%3d%3d
http://qpc.lacounty.gov/Portals/QPC/Department Visit Committee/Pdf/BH Department Visit Report 2021_Final.pdf?ver=GyLUw6UEgmtl09U7lSh9JQ%3d%3d
http://qpc.lacounty.gov/Portals/QPC/Department Visit Committee/Pdf/DCFS Department Visit Report_Final.pdf?ver=6UzEoITPyQMe1pRl0eQPsw%3d%3d
http://qpc.lacounty.gov/Portals/QPC/Department Visit Committee/Pdf/DHS Department Visit Report 2021_Final.pdf?ver=oawydxJjbz8Szm4ZCKNOWg%3d%3d
http://qpc.lacounty.gov/Portals/QPC/Department Visit Committee/Pdf/DHR Department Visit Report_Final.pdf?ver=b6Ar-EZH58pBp1wNnUPxhQ%3d%3d
http://qpc.lacounty.gov/Portals/QPC/Department Visit Committee/Pdf/LA County Library Department Visit Report 2021_FINAL_1.pdf?ver=T8awJhhRFeHxPB19CvRRYQ%3d%3d
http://qpc.lacounty.gov/Portals/QPC/Department Visit Committee/Pdf/Medical Examiner-Coroner Department Visit Report 2021_FINAL.pdf?ver=R-CMIIiUIyz7V34RzeHZ8Q%3d%3d
http://qpc.lacounty.gov/Portals/QPC/Department Visit Committee/Pdf/LACMA Department Visit Report_Final.pdf?ver=mm3sf267e7oJKQjbeTSAsQ%3d%3d
http://qpc.lacounty.gov/Portals/QPC/Department Visit Committee/Pdf/DPW Department Visit Report_Final.pdf?ver=kbQplagy9bSAxi0OMqbq8g%3d%3d
http://qpc.lacounty.gov/Portals/QPC/Department Visit Committee/Pdf/Regional Planning Department Visit Report 2021_FINAL.pdf?ver=-cqlzkDO5wSYaGIFFQ1CfA%3d%3d
http://qpc.lacounty.gov/Portals/QPC/Department Visit Committee/Pdf/RRCC Department Visit Report_Final.pdf?ver=JukfDHGu5lWH410JTZ98HQ%3d%3d
http://qpc.lacounty.gov/Portals/QPC/Department Visit Committee/Pdf/TTC Department Visit Report 2021_Final.pdf?ver=LXgS40r94cE5_6QvAzrHIw%3d%3d
http://qpc.lacounty.gov/Portals/QPC/Department Visit Committee/Pdf/2020 Completed Visits - COVID-19_7_1.pdf?ver=bTbFRUrymlZAmtPHcLiYaQ%3d%3d
http://qpc.lacounty.gov/
http://qpc.lacounty.gov/Commission-Programs/Publications
http://qpc.lacounty.gov/Portals/QPC/Publications/Newsletters/Pdf/2020 Shared Practices Report - Final.pdf?ver=2020-05-22-102354-437
http://qpc.lacounty.gov/Commission-Committees/Leadership-Conference
http://qpc.lacounty.gov/Commission-Programs/Productivity-Investment-Fund
http://qpc.lacounty.gov/Commission-Programs/Productivity-and-Quality-Awards-Program
http://qpc.lacounty.gov/Managers-Network
http://qpc.lacounty.gov/Prosper-LA
http://qpc.lacounty.gov/2020-Recognition/Departments
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